Hillsborough High School Cheerleading
Booster Club Committees
Fundraising Committees
Rotary Fair | Each year the HHS Raider Cheerleaders volunteer their time by handing out provided water bottles to Rotary Fair Workers and are gifted a donation for their efforts.
Committee Chair will be responsible for setting up shifts for volunteers, correspondence with our Rotary contact & monitoring sign-ups to ensure all slots are filled. 
1. Send an email to Rotary Fair contact confirming the dates and times of volunteers
2. Create signup genius for volunteer shifts of at least 2-3 girls and mandatory accompanying parent chaperone; distribute once confirmed with Rotary Fair POC and send reminders as needed
3. Share info with Coach to remind girls of commitment and to create the sign-in sheet that will accompany girls at start of shift, handed off to following shifts and returned to Coach at practice. 
4.  Send follow up email to Rotary Fair POC a few days in advance of fair start to state excitement over starting the volunteer experience; follow with thank you email post fair.
5.  A few weeks post fair email invite will be received to attend Banquet for presentations of checks for donation of time.  Coach + Senior typically attend.
Rotary Sample email: 
My name is <INSERT NAME>, and I am a parent volunteer for the Hillsborough High School Cheerleading Booster Club.  We are excited to continue our tradition of volunteering to help at the Rotary Fair this year!  I would like to confirm a few details as I begin planning the volunteer schedule for the team:
· The dates of the fair are August 13-17;  Fair hours are 6-10pm Tuesday - Thursday; 6pm-11pm Friday
· Our volunteers should arrive 10 minutes prior to their shifts to sign in and receive their vest
· A parent chaperone must be present with our girls during their shifts
Please let me know if there is anything I am missing, once we have confirmation of timing I will work with the team to fill time slots and will let you know the numbers we are expecting at any given time.  I look forward to hearing from you.

Raider Cards | Cheerleaders partake in Football led fundraiser by selling local business discount cards, valid for one year.  *Mandatory fundraiser*
Committee Chair will coordinate with the Hillsborough Raider Touchdown Association (HRTA) to obtain and distribute cards during return from Cheer Camp
· Each Cheerleader must purchase 10 Raider Cards to sell @ $10 each
· Sales can only begin 2 weeks after Football sales begin and cards are received 

Homecoming Shirts | Cheerleaders sell Homecoming T-shirts to students, family and friends to wear to the game.  This is the largest fundraiser for the season!
Committee Chair will coordinate order forms/money distribution/collection and lead team of 5 committee members in organizing and distributing shirts 
· Sales begin in September both in-person and online
· All cheerleaders must participate in sales with goal of selling at least 20 shirts each

Dine-Ins | Fundraising events to advertise events at local restaurants to earn a percentage of sales during the identified hours
Committee Chairs (x2) will contact businesses, organize and advertise Dine-Ins via email, social media and local community groups; pickup checks of money earned and submit to Treasurer

Game Day Apparel & Concessions Sales | Selling blankets during Varsity games and running Concessions during  3 JV Home Games
Committee Chair will coordinate volunteers for Friday night blanket table sales and Monday night Concessions; coordinate hand off of concession supplies between volunteers
· 2 volunteers/game (preferably JV parents) to set up table for blanket sales next to HRTA apparel sales during Varsity Home games
· 4 volunteers/game (preferably Varsity parents) Concession sales during Freshman/JV games for Booster Club provided snacks and food 

Flower Sale | Sell flowers for distribution prior to Valentine’s Day
Committee Chair will coordinate selling, ordering and distribution of Flowers

Event Committees

Varsity Game Night Dinners | Team Dinners on Varsity game nights
Committee Chair will work with Coach to identify weekly restaurants, coordinate sign ups for orders and ordering food; identified volunteers will pick up and deliver food to school.  Dinners are funded by Booster Club

Homecoming Dinner | Oct 10: JV + Varsity Team Dinner Event in the Commons
Committee Chair will coordinate area and table decorations/centerpieces, food/dessert, drinks, gift(s) and 4-5 volunteers 
· Booster Club sponsored celebration event for all cheerleaders before the Homecoming Game

Senior Night Dinner | Oct 17:Celebratory Dinner for graduating Senior Cheerleaders
Committee Chair will coordinate area and table decorations/centerpieces, food/dessert, drinks, plates/utensils,  Senior boutonnieres and Senior Mom single wrapped rose, and 4-5 volunteers.  *No Senior Parents on committee
· Booster Club sponsored event on Senior Night for both Varsity & JV Cheerleaders along with Senior parents and family members. 

Fall Banquet | End of season event celebrating the Cheerleading teams
Committee Chair will coordinate area and table decorations/centerpieces, food/dessert, drinks, plates/utensils, gift(s), and 5 volunteers.  
· Final event of the season, held the first week of December with family members

Slide Show | Creation of season highlights and Senior Cheerleader feature for Banquet
Committee Chair will consolidate and create picture slideshow/music to show at the Fall Banquet.  No Senior Committee Parents.
· Senior parents will send pictures of their senior throughout the years 
Senior Scrapbook | Scrapbooks are made for each Senior Cheerleader by the team and presented at Fall Banquet
Committee Chair will coordinate scrapbooking supplies, collection of Senior Cheerleader pictures from families and event to build the scrapbooks during a practice prior to Fall Banquet.  Committee will also wrap scrapbooks for gift giving.
· Senior parents will print and submit requested number of cheer-related pictures by early October
· Committee will coordinate time with Coach to work on scrapbooks

Senior Gifts | Traditional gifts are purchased and wrapped for Senior Cheerleaders in conjunction with Senior Parents * No Senior Parents on committee
· Work with Board and Senior parents to determine gifts for graduating cheerleaders; past seasons have included photo blanket, personalized megaphone, etc.
· This season, work to personalize megaphone prior to start of games for use throughout the fall season

Other
Team Photographers | Parent volunteers to take photos at the Varsity and JV Games
· 2 volunteers from each team to take photos both from stands and track
· Post photos or link to photos in Facebook group

Social Media | Coordinate with Coach Amanda on Instagram and Tik Tok accounts
· Manage regular Instagram posts and work with Photographers to identify pictures for inclusion


